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2nd Quarter Interim Financial Results 
August 29, 2008 
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Oil products sales, MMBO

WSR Today
WSR geography

Timano-Pechora region

Tomsk region

Volga-Urals region Kazakhstan

Gas Stations Network

Logistics assets

Khabarovsk refinery

Å Public and transparent: WSR shares are traded at the OMX 

(Stockholm, Sweden). Shares outstanding 3.2 bln, MCAP as of 

as of August 28 is 3,423 MUSD. 

Å After merger with Alliance was completed in April, WSR became 

a leading independent vertically integrated oil companywith 

refinery capacity above 25 MMBO pa, 481 MMBO 2P reserves*, 

255 petrol stations, logistics assets.

Å Oil production 4.3 MMBO, oil refinery 6.3 MMBO for 2Q 2008.

Å Oil products salesincreased by 7.5% in 2Q 2008, export sales 

increased by 20.5% allowing to benefit from exceptional margin 

increase. 

Å 18 new production wellsput in operations in 2Q 2008.
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* Reserves valuation based based on latest DeGolyer & MacNaughtonsô and Miller & Lentsô 

estimates for WSR and Alliance Oil Company adjusted for pro forma production as of June 30, 

2008

**

** Proforma WSR and Alliance Oil Company
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Corporate restructuring

WSR Board 

of Directors

WSR ltd

Alliance-WSR Management

Corporate Center

Oil Company Alliance

(Downstream: oil refining,

oil products marketing&sales)

Subsidiaries

Managing 

companies

Operating 

subsidiaries

Integrating West Siberianõs and Alliance Oilõs operations to realize the benefits and synergies of vertical integration

Foreign operations

and relations

Business development

Investor relations 

Corporate strategy, including:

M&A and financial strategy

Russian operations 

and relations

Current operational management

Financial management and reporting

HSE policy

Project management

Internal audit

WSR Invest 

(Upstream: exploration,

production, oil sales)

Subsidiaries
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Highlights 1H2008

ÅMerger with Alliance Oil Company completed: as a 

result WSR became more exposed to oil price growth 

with direct effect on financials. 

ÅMerger resulted in change in the business model and 

boosted 2Q financials: triple-digit growthin revenues, 

EBITDA, net income.

ÅStrong operational efficiency increase: EBITDA per 

barrel of refined oil + 133%,EBITDA per barrel of 

crude oil produced+ 64%.

WSR1Q*
2Q 

Consolidated

1H **

Consolidated 

Revenue, MUSD 135.9 869.2 1,418.2

EBITDA, MUSD 40.3 269.4 352.6

Net Income, MUSD 24.9 159.4 205.3

EPS, USD 0.02 0.05 0.08

* 1Q data based on WSR 1st quarter Interim Financial Results report

**  Consolidated financial statements for the first six month of 2008 include West Siberianôs 

operations only starting from 11th of April due to the rules of reverse acquisitions accounting. 
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*Netback = Price less VAT/export duty and transportation costs

Jan-Mar ïWSR stand alone, Apr-Jun - consolidated

WSR weighted average netback, USD per bbl

Oil products prices

Å Net oil products sales in 2Q 2008 increased by 26% (compared to 1Q 2008). 

Å Export sales of oil products increased to fully benefit from higher growth rate of export prices for mazut.

Å Oil products prices react on crude oil prices decrease with a certain time lag.

Net oil products price, USD per bbl

Netbacks*

Å Average netback for 2Q 2008 ï56.25 USD per bbl, as compared to 39.11 USD per bbl in 1Q 2008 ï44% growth.

Å 45% of sales exported. 

Å Drop in February and August is caused by an increase in export duty.

Å Current export duty (August)  ï68 USD per bbl, average export duty for 2Q ï49 USD per bbl.

1Q 2008 2Q 2008 Change, q-q, %

August 

2008
Change, 

2Q - Aug. 2008, %

Mazut 59.3 78.3 32.4% 55.2 - 29.5%

Diesel 92.6 107.8 16.4% 122.2 13.3%

Gasoline 125.7 139.5 10.9% 133.2 - 4.5%
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Export Duty: upstream vs downstream

Export duty, USD per bbl

of crude in August 08

* Weighted average basket with the current approximate product mix of the Khabarovsk refinery. Brent is taken as average for reference 
period for export duty calculation.

ÅExport duty rates advantage in the downstream business drives higher profitability per barrelof 
refined crude, expands refining profitability vs. upstream margin.

ÅHigher leverage to price: more attractive downstream yield at higher crude price levels (e.g. with 
increase in Brent by 32 USD tax advantage grows by 7 USD per barrel of refined crude).

Export duty, USD per bbl

of crude in May- June08
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Å Average Brent price has raised from 97 USD per bbl in 1Q 2008 

to 121 USD in 2Q 2008.

Å Price growth pushes up downstream margins at twice as high 

rate compared with upstream margins due to:

ï Favorable  taxation regime

ï Time lag between oil purchase and refining/selling of products: sold 

products are produced from earlier purchased and thus cheaper oil.

EBITDA per barrel of crude produced

and refined, USD per bbl

Segment Analysis

+64% +133%
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Financial Highlights*: Combined Company
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* Q1 data based on WSR 1st quarter Interim Financial Results report

** EPS for shares outstanding after merger, undiluted, after minorities

+540% +123%

+568%
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Kolvinskoe field development plan

Power Station

Power line

Pipe line

Road

Terminal 

òMusyurshoró

Booster Pipeline 

Pumping Station
Oil Collection 

Station

Oil pipeline

Metering

Station

Winter Road

Kolvinskoe oil fieldÅThe 10-year contract with Severnoe Siyanie 

concluded, allowing oil pumping to ñTransneftò

system. Total pipeline length 87 km, constructionto 

be finished in 2Q 2010.

ÅDrilling of first well has begun and will be

finished in September 2008.

Å4 rigs will be engaged in drilling of 15 wells ensuring

supply of crude oil to the pipeline by the moment

it is constructed.

ÅOil extraction to begin in 3Q 2010.

Drilling pads
Heating stations


