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Full year 2009
Highlights

ÅProduction targets fully achieved: 16.0 mbbl in upstream

and 21.8 mbbl in downstream

ÅRecovering demand and stabilized overall pricing environment

ÅFurther expanded retail network through acquisitions

ÅRevenue of MUSD 1,726 (MUSD 2,722 in 2008)

ÅEBITDA of MUSD 388 (MUSD 585 in 2008)

ÅNet result of MUSD 345 (MUSD 46 in 2008)

ÅIncreased reserve base, 342 per cent reserve replacement

ÅReverse impairment charge of MUSD 175

ÅGood liquidity and strong balance sheet
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Fourth Quarter 2009
Highlights

ÅStable volumes in upstream: 3.9 million barrels of oil produced.

Refinery volumes of 5.6 million barrels

ÅRevenue increased by 11% Q-o-Q to MUSD 545 compared to

MUSD 490 in 3Q09 (MUSD 410 in 4Q08)

ÅEBITDA of MUSD 90 compared to MUSD 112 in 3Q09

(MUSD 6 in 4Q08)

ÅNet result increased by 216% Q-o-Q to MUSD 188 compared to

MUSD 60 in 3Q09 (net loss of MUSD 291 in 4Q08)

ÅStabilized production rates and improved netbacks in upstream

ÅSolid downstream performance with lower seasonal demand

ÅBalanced performance of both segments
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Upstream Operations
Assets

Timano-Pechora

YE09 2P reserves: 304.9 mbbl (58%) 

2009 production: 4.7 mbbl (29%)

Volga-Urals and Kazakhstan

YE09 2P reserves: 160.4 mbbl (30%)

2009 production: 7.8 mbbl (49%)

Tomsk

YE09 2P reserves: 60.6 mbbl (12%)

2009 production:  3.5 mbbl (22%)

Alliance Oil Company Total

YE09 2P reserves: 525.9 mbbl

2009 production: 16.0 mbbl
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Upstream Operations
Production

ÅStable production volumes in all production regions

ÅFull year target of 16.0 mbbl met

Crude Oil Production Q-by-Q, mbbl
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Upstream Operations
Sales

ÅIncreasing export and CIS volumes for better margins

ÅIncreased volumes for third parties with better netbacks

Crude Oil Sales Q-by-Q, mbbl
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Upstream Operations
Netbacks

ÅNetbacks remained stable, export destinations improved

2009 Netback Prices, USD/bbl
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Downstream Operations
Assets

8

Khabarovsk Oil Refinery

Refining capacity: 70,000 bpd

Nelson complexity index: 3.4

2009 throughput: 21.8 mbbl

Far East

(Amur, Primorsk, Khabarovsk and Jewish Aut. Regions)

Railcar fleet of over 1,400 units

261 retail gas stations and 16 oil product terminals
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Downstream Operations
Refinery Throughput

ÅReduced run-rate reflecting lower seasonal demand

Oil Refining at the Khabarovsk Refinery, mbbl
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Downstream Operations
Sales

ÅHigher export shipments for better netbacks

ÅLower wholesales in winter season

ÅStable retail volumes following demand recovery in Q3 

Oil Products Sales, mbbl
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Downstream Operations
Prices

ÅPositive trend on all destinations

2009 Oil Products Net Prices, USD/bbl
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Financials

Notes: (1) 4Q08, FY08 and 2Q09 results include impairment charge

(2) EPS numbers recalculated following reverse split 20:1

ÅStrong operational performance and stable margins

through the year

ÅReverse impairment charge of MUSD 175

MUSD 4Q08 FY08 1Q09 2Q09 3Q09 4Q09 FY09

Revenue 410 2,722 328 364 490 545 1,726

Operating Income -347 136 76 56 88 234 454

Operating Margin -85% 5% 23% 15% 18% 43% 26%

EBITDA 6 585 100 86 112 90 388

EBITDA Margin 2% 21% 30% 23% 23% 17% 22%

Net Result -291 46 50 47 60 188 345

Net Margin -71% 2% 15% 13% 12% 35% 20%

EPS, $ -1.81 0.28 0.31 0.28 0.34 1.09 2.06
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Financials
Segment Performance

ÅEBITDA contribution from both segments remained balanced

ÅSolid operational performance with financials affected by

yearend G&A provisions

Note: Total upstream and downstream EBITDA for 3Q09 and 4Q09 are adjusted at consolidation for effect

of intra-group transactions of MUSD 6.5 and MUSD 0.145, respectively

Revenue Breakdown, MUSD
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Financials
Segment Performance

Note: Upstream EBITDA is based on total sold volume of crude oil including external and intra-group

ÅStable operational performance in both segments

EBITDA, USD/bbl
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Financials
Upstream Economics

Note: Based on total upstream sold volume including external and intra-group

Upstream Economics 4Q09, USD/bbl
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Financials
Downstream Economics

c

Downstream Economics 4Q09, USD/bbl
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Financials
Debt

ÅNet debt of MUSD 374, cash on balance MUSD 336 (2)

Å Proposed bond offering

ÅExpected project financing from VEB

Note: (1) Future net cash flows based on debt repayment and refinancing; (2) Including restricted cash

of MUSD 55.6; (3) Adjusted for equity component

Debt Maturity Profile (1), MUSD
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Management Outlook 2010 and beyond

ÅApproved aggressive growth strategy through 2012

ÅIncreased reserve base with 526 mbbl of 2P

ÅConsiderable tax savings ïthe best ratios in the market

ÅSignificant potential for organic growth and successful exploration 

ÅFull year upstream production target of 17.0 mbbl

ÅDaily production rates in upstream to reach 50,000

ÅModernization plan for Khabarovsk intact

ÅRefining target of 21.0 mbbl

ÅFirst ratings in the companyôs history, B+ (S&P) and B (Fitch)
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Premium Brand and Market Leadership


