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First Quarter 2009
Solid performance

ÅSignificant improvements in EBITDA, operating results and

net income from fourth quarter 2008 due to improved oil pricing

environment and stabilized demand 

ÅRevenue amounted to MUSD 328 compared to MUSD 410

in 4Q08 (MUSD 549 in 1Q08)

ÅEBITDA increased to MUSD 100 from MUSD 6 in 4Q08

(MUSD 83 in 1Q08)

ÅNet result totaled MUSD 50 compared to a loss of MUSD 291

in 4Q08 (MUSD 46 in 1Q08)

Å4.25 million barrels of oil produced and 5.29 million barrels

refined

ÅTotal debt reduced from MUSD 864 to MUSD 629 (-27%),

and net debt came down to MUSD 525
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Upstream Operations
Assets
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Timano-Pechora

2P reserves YE08: 264.6 mbbl (54%)

1Q09 production: 1.31 mbbl (31%)

Y-on-Y production growth: +11.4%

Volga-Urals and Kazakhstan

2P reserves YE08: 155.4 mbbl (32%)

1Q09 production: 1.98 mmbl (47%)

Y-on-Y production growth: +8.5%

Tomsk

2P reserves YE08: 67.3 mbbl (14%)

1Q09 production: 0.95 mbbl (22%)

Y-on-Y production growth: -9.0%%

Notes: (1) Reserves as per D&M report as of August 31, 2008 adjusted for production through year end;

(2) growth rates are based on pro-forma WSR and Alliance Oil Co assets from Jan 1, 2008. Includes Samara, 

Tatarstan and Kazakhstan fields
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Upstream Operations
Production

Å Stabilized production with reduced capex

Oil Production Q-by-Q, mbbl
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Upstream Operations
Sales

ÅCapitalised on improved export markets

ÅIncreased domestic volumes to Khabarovsk refinery

Crude Oil Sales, mbbl
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Upstream Operations
Prices

2008-2009 Crude Oil Price Environment, USD/bbl
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Upstream Operations
Netbacks

ÅStabilized price environment 

ÅImproved export economics

2008-2009 Netback Prices, USD/bbl
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Downstream Operations
Assets
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Khabarovsk Oil Refinery

Refining capacity: 70,000 bpd

Nelson complexity index: 3.4

1Q09 throughput: 5.3 mbbl

Far East

(Amur, Primorsk and Khabarovsk Regions)

Railcar fleet >1,400 units

Retail gas stations and oil product terminals
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Downstream Operations
Sales

ÅStabilized demand for oil products

Oil Products Sales, mbbl
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Downstream Operations
Prices

ÅStrong margins in retail

ÅRecovering export

2008-2009 Oil Products Net Prices, USD/bbl
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Financials
1Q09 versus 2008

ÅHigher results on lower revenues 

ÅImproved margins at all levels 

Note: 4Q08 and FY08 results include impairment charge

MUSD 1Q08 2Q08 3Q08 4Q08 FY08 1Q09

Revenue 549 869 894 410 2,722 328

Operating Income 70 231 183 -347 136 76

Operating Margin 13% 27% 20% -85% 5% 23%

EBITDA 83 269 262 6 585 100

EBITDA Margin 15% 31% 29% 2% 21% 30%

Net Profit 46 159 132 -291 46 50

Net Margin 8% 18% 15% -71% 2% 15%

EPS, $ 0.03 0.05 0.004 -0.09 0.01 0.02
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Financials
Segment Performance

Å80% of revenues from downstream segment

ÅUpstream segment returned to profitability

ÅDownstream margins improved

Revenue Breakdown, MUSD
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Financials
Segment Performance

ÅMargins recovered at lower levels

ÅDownstream benefitted from low domestic oil prices 

Upstream EBITDA, USD/bbl
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Financials
Upstream Economics

ÅProduction costs reduced by 35% per barrel 

ÅSG&A reduced by 11% per barrel

Note: Based on total upstream sold volume including external and intragroup

Upstream Economics (1Q09), USD/bbl
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Financials
Downstream Economics

ÅProcessing costs reduced by 23%

ÅImproved margin as crude supply costs decreased

c

Downstream Economics (1Q09), USD/bbl
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Financials
Debt

ÅTotal debt reduced from MUSD 864 to MUSD 629 (-27%)

ÅNet debt reduced to MUSD 525

ÅCash of MUSD 144

ÅBalanced currency exposure

Total Debt by Currency at 31.03.09, MUSD
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Management Outlook

Å Strong performance in a volatile market environment

Å Operational flexibility and efficiency

Å Solid balance sheet and improved liquidity

Å Current oil production 45,000 barrels per day

Å Current refining volume 58,000 barrels per day

Å Confirmed upstream and downstream volume targets for 2009

Å Capital program on schedule

Å Integration under one premium brand
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Premium Brand and Market Leadership


